
Azure Strategy Accelerator
Free Two-Hour Workshop

Unlock the full potential of Microsoft Azure with Advania’s complimentary 
two-hour workshop. 

Join Advania’s Azure Pre-Sales Solution Architect James Hollins, an experienced Azure 
adoption expert renowned for his extensive hands-on and real-world expertise. With a proven 
track record of leading numerous successful Azure implementations, James is committed to 
empowering leaders with real world insights and strategic cloud adoption guidance.

This session is crafted for organisations that have already invested in or are considering the 
adoption of Microsoft Azure cloud services.
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What to expect in the workshop

In this workshop, James will delve into key 
Azure concepts, best practices, and strategic 
application. The focus will be on solving 
critical business challenges using Azure. 
This session is designed to equip you with 
practical solutions and strategic insights 
that can drive your organisation’s digital 
transformation and enhance your 
competitive edge.

Whether you are exploring Azure for the 
first time or looking to deepen your strategic 
understanding, this workshop promises to 
deliver valuable takeaways tailored to your 
leadership role.

We encourage you to ask questions, share 
your experiences, and actively participate to 
maximise the benefits of this opportunity.

Why take the workshop?

•	 Get expert guidance on designing, 
implementing, and optimising 
your cloud investments

•	 Learn how to incorporate key 
cloud concepts into reusable 
architectures

•	 Avoid common cloud mistakes 
by leveraging the knowledge and 
experience from a cloud expert

•	 Get recommendations on 
achieving the right cloud 
outcomes
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Data Platforms Analytics

Cloud Adoption Strategy

Landing Zone FinOps

Architecture

• Cloud data centre or cloud native,
understanding your motivations

• Cloud readiness assessments,
preparing to operate

• Conducting regular cloud
strategy reviews with the broader
organisation

• Measuring business outcomes  of
cloud investments

• Adopting and maintaining best
practices to secure investments

• The value of embedding secure by
design or zero trust into your Landing
Zone

• Building an agile foundation that
evolves to meet new business needs

• The criticality of resource
organisation and tagging

• Implementing near-real time
usage and billing insights

• Assessing for FinOps maturity

• Low hanging fruit to edge cases,
automation to transformation

• How and where to innovate in the cloud

• Why Implementing cloud governance
and management is essential

• Business plans change, cloud services
evolve, why architecture reviews save
you money and headaches

• Addressing the differences between
availability and recoverability and how
it impacts your cloud model

Don’t miss this opportunity to 
elevate your cloud strategy and drive 
innovation through this transformative 
two-hour workshop and unlock the full 
potential of Microsoft Azure. 

Reserve your spot today.

REGISTER NOW

Security

• Understand the risks to your
organisation and secure against them

• Why implementing secure cloud
baselines is paramount

• Ensure you have the appropriate
cloud security technologies in place

https://info.advania.co.uk/workshop/azure-strategy-accelerator
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